Appendix C Outline of new Wellbeing Strategy

The proposed outline structure below reflects comments received during the
consultation.

1. Foreword — Chair of the Wellbeing Board
2. Vision

To make Slough a place where people are proud to live, where diversity is
celebrated and where residents can enjoy lead safe, fulfilling, prosperous and
healthy lives.

3. Top three priorities for the first year of the Strategy

1) Increasing healthy life expectancy - directly links to deprivation, differences in
gender and between wards, comparison with neighbours, life chances, poor air
quality, poor health outcomes

2) Improving mental health and wellbeing - because it runs through each of the
lifecycle categories identified in the consultation i.e. start well, live well and age
well.

3) Housing - links to health, social mobility, community cohesion and resilience, fuel
poverty, community safety, climate change

4. Aims

e Improve resident’s health and wellbeing

e Reduce gaps in life expectancy across Slough

e Focus on the wider determinants of health such as education and training,
housing, the economy and employment

e Commission better, more integrated and efficient-health and-social care services

5. Key principles

e Focus on prevention, early intervention and health promotion

e Provide opportunities for individual and community empowerment and
volunteering

e Promote a culture of self care and personal responsibility

e Achieve more for less, making the very best use of resources

¢ Engage in an on-going dialogue with our residents, communities and patients

6. Map of key partnership groups and strategies
To avoid duplication we will map who is doing what and where so that there are clear
lines of accountability.

7. Evidence and performance
We will use the Slough Story and JSNA to set out what the evidence is telling us. In
terms of managing performance we will need to be careful not to make an industry of
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this and not duplicate work being done eslewehere to measure progress. Some
suggestions for how we might do this are set out in the table below.

8. Making a difference at key stages of people’s lives
We will develop the matrix below to ensure we are confident that the Board is able to

add value and that our partners are able to demonstrate how we are collectively
improving people’s lives.

Lifecycle Outcomes

1 Start well -
Every child
the best start
in life

More families live in decent homes

Increase take up of Hib vaccine/ Men C booster

Residents make healthier early lifestyle choices

A halt in the increase in and reduce the % of children who

are obese at yr6

Increased consumption of fruit and veg

e More vulnerable children and young people are
safeguarded

e Improved mental health services for children and young
people

e More young people leave education with the qualifications

and skills needed to fulfil their aspirations (specifically KS2

maths boys (white)

2 Live well -
People live,
learn and
work well

Slough is a Smart city

A place of innovation, enterprise and economic growth

A regenerated and sustainable town centre

More active adults/More people use out door space for

exercise and health reasons

More local people have access to good quality secure jobs

e Improved detection of and provision of mental health
services for adults

e Stronger, safer, more resilient and cohesive communities

¢ More adults screened for breast, bowel and cervical
cancer

¢ More adults with long-term conditions and communicable
diseases are supported to manage their conditions (such
as CVD, diabetes/TB/HIV)

e Local People (and businesses) address issues for

themselves

3 Age well - e Increased life expectancy and better quality of life

People live e More integrated and patient focused hospital to community

independently care services

and safely e More people remain independent for longer

e Improved detection of and provision of improved mental
health services for older people (including spread of
memory clinics)




Statutory responsibilities’ of the Slough Wellbeing Board

To prepare and publish a Joint Strategic Needs Assessment (JSNA) for Slough.
To prepare and publish a Joint Health and Wellbeing Strategy (JHWS) for
Slough.

To gives its opinion to the Slough Clinical Commissioning Group (the CCG) as to
whether their Commissioning Plans adequately reflects the current JSNA and
JHWS.

To comment on the sections of the CCG’s Annual Report which describe the
extent of the CCG’s contribution to the delivery of the JHWS.

To gives it opinion, as requested by the NHS Commissioning Board, on the
CCG'’s level of engagement with the Board, and on the JSNA and the JHWS.

To encourage persons who arrange for the provision of health and/or social care
services in the area to work in an integrated manner for the purpose of advancing
the health and wellbeing of the area.

To work with partners to identify opportunities for future joint commissioning.

To lead on the signing off of the Better Care Fund Plan (BCF).

To publish and maintain a Pharmaceutical Needs Assessment (PNA).

To give its opinion to the Council on whether it is discharging its duty to have
regard to any JSNA and JHWS prepared in the exercise of its functions.

To exercise any Council function which the Council delegates to it.

To ensures that strategic issues arising from Slough’s Adult Safeguarding Board
(SASB) and Local Safeguarding Children’s Board (SLSCB) inform the work of the
Board.

To receive the annual reports of the SASB and SLSCB and ensures that partners
respond to issues pertinent to the Board.

In addition, the Board has also agreed the following locally-agreed objectives:

To act as the umbrella high level strategic partnership for the borough, this
means identifying the priorities and agreeing the actions that will improve the
health and wellbeing outcomes of residents and tackle the wider determinants of
health.

To deliver the Board’s duty to promote joint commissioning and integrated
provision, by bringing together a wider range of resources across NHS, social
care, public health and other related services.

To give the public a voice in shaping health and wellbeing services in Slough,
and provide a key forum for public accountability of the NHS, public health, social
care and other commissioned services that are related to health and wellbeing in
Slough.

1 Health and Social Care Act 2012



